
AI Governance Best Practices

The rapid development and adoption of artificial intelligence (AI) presents significant
opportunities and risks. Implementing AI risk management best practices is essential to mitigate
potential issues and maintain trust with customers, partners, and regulators. Here are some key
best practices to consider:

1) Establish a multidisciplinary AI risk management team (‘AI Governance Board’):
Assemble a diverse team of experts, including data scientists, legal and compliance
professionals, and ethics specialists. This team will ensure that AI initiatives are
developed and deployed responsibly, in compliance with relevant laws and regulations,
and with ethical considerations in mind.

2) Develop a comprehensive AI risk management framework: Create a framework that
outlines your company's approach to identifying, assessing, and mitigating AI risks. This
framework should address key risk areas such as data quality, algorithmic bias, security,
privacy, and compliance.

3) Ensure data quality and integrity: High-quality, accurate, and representative data is
crucial for the development of reliable AI systems. Implement robust data governance
practices and validate the quality of your data sources to minimize potential risks
associated with biased or inaccurate AI outputs.

4) Monitor and address algorithmic bias: Actively track and address potential biases in your
AI algorithms throughout the development process. Implement regular audits and testing
procedures to identify and mitigate instances of unfairness or discrimination in AI
outputs.

5) Adopt a privacy-by-design approach: Integrate privacy considerations into your AI
development process from the outset. Ensure that your AI systems comply with data
protection regulations, such as GDPR and CCPA, and follow industry best practices for
data anonymization, encryption, and secure storage.

6) Implement robust security measures: AI systems can be vulnerable to cyberattacks and
data breaches. Protect your AI infrastructure with strong security measures, including
regular vulnerability assessments, penetration testing, and security training for your
employees.

7) Emphasize transparency and explainability: Strive to make your AI systems as
transparent and explainable as possible, so that stakeholders understand how decisions
are made and can trust the outputs. Adopt techniques such as model interpretability and
feature importance analysis to enhance the explainability of your AI models.



8) Create an AI ethics policy: Develop a comprehensive AI ethics policy that outlines your
company's commitment to responsible AI development and deployment. This policy
should address key ethical principles, such as fairness, accountability, and transparency,
and provide guidance on how to uphold these principles in practice.

9) Stay up-to-date with legal and regulatory requirements: Regularly monitor and adapt to
evolving legal and regulatory landscapes to ensure that your AI systems remain
compliant with relevant standards and requirements.

10) Foster a culture of responsible AI use: Encourage a culture of responsibility and
accountability within your organization by providing training, resources, and support to
employees working with AI. Encourage open dialogue and collaboration across
departments to continuously improve your AI risk management practices.

11) Maintain a centralized system for AI governance and compliance efforts (‘AI System of
Record’) that provides comprehensive transparency across the organization of proposed
and active AI efforts. Ensure that the organization is trained and has the necessary
access to the system for their ongoing work and reporting.

12) Establish a multidisciplinary AI risk management team (‘AI Governance Board’):
Assemble a diverse team of experts, including data scientists, legal and compliance
professionals, and ethics specialists. This team will ensure that AI initiatives are
developed and deployed responsibly, in compliance with relevant laws and regulations,
and with ethical considerations in mind.


